Al took my job as a developer

but | got promoted to architect and project manager

Lars Magelssen | Senior Cloud Platform Engineer | AWS Community Builder

The world is how we shape it SOprCI : SteriCI
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"...I should learn french."
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My Al project

Architect and
| Project Manager
Need Flashcards app
Goal Build experience with Al
Rules Write zero lines of code

sopra Q steria




Hello, my name is:
Lars Magelssen

| live in a house (near Hamar)
Commute to Oslo twice a week

| have three kids
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The process
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The project manager
SPEC.md what we build

TASKS.md roadmap: phases + tasks

CLAUDE.md how we work

DESIGN.md GUI design choices

TASKS.md
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The architect

Al suggested

ECS/Fargate
RDS

~$40

per month

/
My suggestion

Lambda
APl Gateway
DynamoDB

$0

er month (free tier
P ( )
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The result

Toujours

FR

o

'@ Extra Training

» o 148

Add a card

Add card

Your deck 61 CARDS -8 DUE SELECT
m Family

hello
bonjour Edit Delete

) D 148

Larma

NATIVE-LEVEL NINJA

Level 3

Daily quests
¥ Deck Builder 2 done
Add 5 cards ay.

@‘ Daily Training

Practice 10 cards in Train,

Eq4p B

LIFETIME STATS

Total cards

Learned

Achievements

/
First Steps

o

Hot Hand

?

Treasure
Hoard

22

Consistent
Learner

Century

Vocabulary
Builder

(2]
=
Nobody's
Perfect

sopra Q steria



The result (dark mode)
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Not at all
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Extra Training x
Practice without changing your due dates.
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Pronouns
|

you (singular, informal)

you (plural or formal)
they (masculine)
they (feminine)

it

one / people (impersonal)

myself
yourself
me (object)

you (object)
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The architect

App —_— API Gateway

tap speaker

CloudFront

Diagram: Amazon Polly flow

—

Lambda
in S3?

S3

sound files

Amazon Polly
only if not cached

Synthesise once
then serve from S3
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Next sprint: PoC to product

Split the Lambda Throttle the API

one big function = latency API Gateway usage plans
Real CI/CD AWS Budgets

no more testing in prod the Al can deploy, so setalarms
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Takeaways

Al Spec-driven development
gives you speed keeps Al structured

Knowledge + experience End-to-end testing

you need to know what to ask for catches what mocks don't
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The REAL takeaway

Al lets me keep doing something | love
My knowledge and experience is valuable
| still know how to code. | just don't have to anymore

The fun is solving problems and building stuff

sopra Q steria




Thank you!

Source code:
https://github.com/l4rma/flashcards

Lars Magelssen
magelssen.io
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